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When strategy meets uncertainty

For decades, globalisation was seen as the backbone of prosperity and stability. But as the last few years have shown, 
the same lines that connect us can also become fault lines. Supply chains turn strategic. City partnerships turn political. 
Information flows turn weaponised. What once promised resilience now breeds vulnerability. Our eight issue of EPIS 
Magazine explores what happens when connectivity and interdependence meet an age of strategic contestation.

Johannes Hollunder opens with an examination of how Japan and South Korea, two of the world’s most energy-de-
pendent economies, navigate growing insecurity in their maritime lifelines. Their story is one of exposure, and the 
search for autonomy, mirroring broader Indo-Pacific realities. Dmytro Sochnyev then revisits the Vietnam War Tet 
Offensive, uncovering how cognitive bias and institutional complacency can blind even the most powerful states. His 
piece reminds us that intelligence failures often stem not from ignorance, but from the inability to adapt to changing 
realities. Vincent Sipeer’s contribution brings this closer to home, showing how the geopolitics of de-risking now ex-
tends to U.S. cities. His analysis of “subnational diplomacy” reveals that great-power competition no longer unfolds 
only between states, but also between municipalities, networks, and norms.  Lenaïg Deslandes challenges simplistic 
analogies by dissecting the frequent comparison between Taiwan and Ukraine. Her argument, that not all threats 
follow the same logic, warns against narratives that substitute clarity with convenience. Jonatan von Moltke’s essay 
on foresight analysis takes the discussion further: how can policymakers act in uncertainty without succumbing to false 
confidence? His piece questions whether foresight analysis truly provides direction or merely the illusion of control. 
Finally, Marie Klostermeier contrasts China’s Vision 2049 with India’s Vision 2047, framing them as two competing 
models of legitimacy in a multipolar world. Both aspire to shape the future; both are constrained by history.

This issue also features a distinguished set of guest contributions that extend our scope beyond the research of our 
fellows. Paragraph TBD

From supply lines to city halls, from intelligence failures to long-term visions, this issue traces how interdependence has 
become the defining tension of our century: the constant balancing between openness and protection, cooperation 
and control, foresight and humility. When strategy meets uncertainty, foresight must replace comfort, humility must 
temper confidence, and the art of statecraft becomes the management of fragility itself. 
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